Bala and Penllyn Tourism Association

Thursday 29" July
Present Apologies Action
Mel Williams Mike and Mary Gareh
Ray Hind Stella Welsh
Katrina Le Saux Dorothi Evans
Peter Tooth
David Mitchell

Duncan Eades
Jack Reeves
Olwen

Carol Keys-Shaw

Previous Minutes
The minutes of the last meeting were approved by Jack Reeves and seconded by
Ray Hind.

Duncan Eades, from The National White Water Rafting Centre, gave an excellent
presentation explaining the facilities and activities that are now available. For up-to-
date information check the website www.ukrafting.co.uk

Chairman’s Report was presented by Mel Williams, see attachment.

Treasurer’s Report was presented by Ray Hind, see attachment.

Other Matters Arising

Sarah Lind will e-mail all members to ask if they would like weekly information of
sessions currently being offered by Bala Lake Watersports, i.e.

Archery, gorge walking, sailing etc. Please reply to Sarah if you would like to receive
these e-mails.

Carol Keys-Shaw highlighted that disabled access is limited and restricted by

uneven pavements in Bala and also into some shops. A letter is to be sent to the CK-S
Town Council, and Gwynedd Council, highlighting the difficulties faced by a

wheelchair user who was a recent visitor to the area.

Jack Reeves has sent a letter to the Bible Society voicing his concerns of the
planned re-development of Llanycil church. All members have been sent an e-mail
inviting them to write individually about any comments they may like to make
concerning this development rather than the Tourism Group writing collectively.

There is to be Country Game Fair at Canolfan Cywain 14" and 15" August.

A grant has been obtained to cover setting up costs and it is planned that this will be
an annual event. Stalls for local businesses are currently being offered at half price
and the details are to be found on the Cywain website. Volunteers are still required,
please e-mail Derek@henflin.co.uk should you be able to help.

Helfa Gelf/Art Trail is taking place 10-12, 17-19 and 24-26 September.

This is the first year that artists in Bala are taking part and we wish Chris Ryder,
Melanie Williams and Rowenna Williams good luck for the open weekends. Artists
throughout Gwynedd, Conwy, Denbighshire and Flintshire are welcoming visitors
into their homes and studios to view and purchase their work; brochures are
available from Mel, Katrina and the Tourism Information Centre.

Plans to make Bala a Walkers Welcome town continues, so far 111 local signatures
have been collected, 200 are required. Hopefully we will be able to collect more MW
signatures at the Country Fair but please ask if you require more forms.



http://www.ukrafting.co.uk/
mailto:Derek@henflin.co.uk

It was agreed at the meeting that funds from the cake stalls would be made
available for improving signage for the Cinema. Katrina and Mel will contact the
Cinema staff, the Town Council and Gwynedd Council for their approval and
support.

Carol Keys-Shaw highlighted the probability of further wind turbines being erected
and the possible detrimental effect this may have upon tourism. It has been
estimated that there could be a decrease in visitors to an area despoiled by turbines
by 2-4%. Twenty five new turbines are currently planned for erection upon Mynnydd
Mynyllod.

Carol Keys-Shaw brought a newspaper cutting with details of grants being available
for the Tidy Town scheme. This information will be passed onto the Town Council.

Duncan Eades highlighted the difficulties visitors are having finding eating
establishments open in Bala on a Sunday between the hours of 4pm-6pm.

Peter Tooth raised his concerns with BT broadband connection. He is finding that
he is only getting between 1.8-2.4 gigabytes, from one broadband connection,
making it difficult for visitors to use Wi-fi on his campsite. Peter would like to know if
other members of the Tourism Group are having similar difficulties.

Carol Keys-Shaw mentioned that visitors using Wi-Fi from the host’s connection
should be made to sign a form stating that no unsuitable material would be
downloaded. This is thoroughly discussed on the recent publication on e-crime that
all members should have recently received in the post.

The meeting was brought to a close at 21.05hrs.
The next meeting is planned for Thursday 16" September.

KLS

KLS
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£15.8m for outdoor and adventure tourism in Wales

The Minister for Heritage, Alun Ffred Jones has announced nearly £16m to create
four tourism centres to provide world class facilities for outdoor and adventure
activities across Wales.

The Eryri Centre of Excellence will be developed here in Gwynedd, with a total
investment of : £4,014,000 (European Regional Development Fund: £2,061,000 and
£1,953,000 from partner organisations).

In Snowdonia visitors will be able to experience top-class mountain biking, angling,
walking, mountaineering, caving and water sports in an area of outstanding natural
beauty. And in south Wales we will create an exciting and accessible off-road cycle
trail network.

The Eryri Centre of Excellence project will be based in four sustainable tourism sites
in Snowdonia:

e Cycling centre at Coed y Brenin — will include improved visitor facilities, new
cycle paths for a wider range of ages and abilities and a new cycling skills area
delivered in partnership with the Forestry Commission Wales.

e Mountain bike paths at Blaenau Ffestiniog — developing the Liechwedd
downhill routes as well as the Llyn Tanygrisiau cycle trail. Working in
partnership with Antur Stiniog.

e Outdoor activities at Glanllyn near Bala — improving the facilities which
already exist including improving accommodation facilities and developing a
new cycle path. Working in partnership with Urdd Gobaith Cymru.

e Fishing activities at Llyn Trawsfynydd lake — includes creating visitor facilities
and improving access to the lake. Working in partnership with Cymdeithas
Pysgota Prysor and the Nuclear Decommissioning Authority.

Discover Gwynedd - http://www.discovergwynedd.com

The Discover Gwynedd site is now live and Ray has been busy writing text to help
promote the Bala area.

Treasurer’s Report
The bank balance is £3,199, since the last meeting we have paid for further website development.

Potential Commitments:
e  Welsh language capability for Website: around £1,000.
e Town map/information boards
e Replacement of brochures

It may be possible to obtain grants towards these items, however, grants are typically require
matched funding.



Marketing/Website Report

Members log-in to the Website is now available so that members will be able to update their own
entry.

The committee has been busy improving the content and layout of the pages and picture gallery
including additional images. We are also providing material to Discover Gwynedd in order to get links
to VisitBala.

The next phase of the website enhancements and is the Welsh language capability. This is subject to
volunteer effort being available for translation or grant funding for professional translation. We need
volunteers to progress the Welsh language capability, either for translation, checking or identifying
and applying for grant funding.

Review of Brochures

The following table provides a list of brochures already available for the Bala area.

Brochure organisation notes

Y Bala croeso i Benllyn Bala & Penllyn Tourism TIC have none left
Welcome to Penllyn Association

Penllyn crwydro Bala & Penllyn Tourism TIC have some left

The Penllyn Trails Association

Mountains & lakes of Penllyn

Penllyn crwydro Bala & Penllyn Tourism TIC have some left

The Penllyn Trails Association

Valleys & rivers of Penllyn

Penllyn crwydro Bala & Penllyn Tourism TIC have none left

The Penllyn Trails Association

A circular walk around Bala

Beicio o amgylch y bala Antur Penllyn

Bike routes around bala

Y Bala Tro Trefol Bala Town Council Town Council unable to
Town Walk find artwork

Llyn Tegid SNPA Being reprinted by SNPA
Y Bala Gateway to Snowdonia Gwynedd Council

The printing cost of an A4 folded brochure is £350 for 5,000 +£35 for each additional 1,000. Note that
existing brochures need some updating.




